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~MORAND UM 
From: R. A. [err. President, A&S Faculty 
To: Department Chairs and Directors 
R ,chard f/J/1'/(er 
81---euCJLrd - Po.x 
Subject: Special A&S Faculty Meeting .• Dec. 11. 1991 
Date: 6 December 1991 
Enclosed please find copies of a final reminder about the 
upcoming Special Faculty Meeting to vote on proposed Article VIII 
of the A&S Bylaws. 
I would appreciate it if you would distribute these copies to 
members of your department. and. if at all possible, strongly 
encourage their attendance and participation at the meeting. 
You will remember that under the new Bylaws. we need more than 
a 2/3 vote of a quorum in order to pass Bylaws revisions. The 
new system requires a majority vote of all voting faculty. By my 
current calculation. this means that we would need 78 votes in 
favor for this to pass. If this legislation doesn't pass in some form. 
we essentially are in limbo in regard to evaluation. I again ask 
your assistance in calling out the troops one more time this year. 
A positive vote means that we have a completely functional new 
governance syste~. 
*****Re minder****** 
***Special Faculty Meeting*** 





Vote on Proposed Article VIII 
A&S Faculty Bylaws 
(Evaluation) 
Extra copies of the document and summary of proposed 
changes will be available at the meeting. 
In my opinion~ this will be the second-most-important 
faculty meeting in the last twelve years (superceded only 
by last Spring's meeting in which the rest of the new 
governance structure was debated and passesl). 
Your participation in this process is crucial, 
and I urge you to attend and to vote on this 
important issue. 






FACSIMILE COVER SHEET 
PHONE: (407)646-2125 FAX: (407)646-2600 
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The Richard Huish College 
FAX #0823 324181 
Anne Carlson 
Rollins College 
FAX #407 - 646 - 2600 
December 9, 1991 
Chris: 
FAX 
My telephone number for the week of Christmas, 
December 23, 1991, through December 28, 1991 (I am 
flying home on the 29th) is my son Timothy's : 
317 - 255 - 3808. He has an answering machine if no 
one is there to actually answer . 
I thought you might want to know that you have the 
second highest class enrollment in the history 
department for Winter Term. One class has 9 
students and one class has 3 students. 
< TRANSACTION REPORT> 
12-09-1991(MON) 11:39 
C TRANSMIT J 
NO. DATE TIME DESTINATION STATION PG. DURATION MODE RESULT 
911 12-09 11:37 0823 324181 2 0°01'23" NORMAL OK 
2 0°01'23" 
< TRANSACTION REPORT> 12-09-1991(MON) 11:42 
[ TRANSMIT J 
NO. DATE TIME DESTINATION STATION PG. DURATION MODE RESULT 
912 12-09 11:40 407 632 8349 3 0°02 ' 20" NORMAL OK 
3 0° 02'20" 
.;,~I.AL 
Minutes of the Meeting of 
The College of Arts and Sciences 
Wednesday, December 11, 1991 
Chairman Roy Kerr called the meeting to order at 12:45PM. The Parliamentarian is Professor Fogelsong. 
The following were in attendance: 
B. Allen; M. Anderson; J. Bloodworth; A. Boguslawski; R. Bornstein; E. Borsoi; W. Brandon; D. Cohen; E. 
Cohen; D. Cotanche; R. Curb; D. Davison; J. Davison; N. Decker; C. Edmundson; L. Eng-Wilmot; R. 
Fogelsong; J. Francis; G. Gardner; Y. Greensberg; L. Greyson; D. Griffin; W. Hepburn; C. Higgs; G. Howell; 
P. Jarnigan; R. Kerr; S. Klemann; D. Kurtz; H. Kypraios; S. Lackman; T. Lairson; P. Lancaster; J. Lane; C. 
Lauer; R. Lemon; B. Levis; R. Lima; H. Lopez-Laval; T. Lorraine; A. MacDonald; D. Marcell; P. Marshall; M. 
McCormack; R. Mesavage; R. Miller; J. Miyashita; J. Nassif; S. Neilson; A. Nordstrom; M. O'Sullivan; P. 
Pequeno; L. Phillips; K. Reich; D. Richard; D. Rogers; J. Ross; E. Royce; M. Ruiz; B. Rullens; J. Schmalstig; 
E. Schutz; T. Sebright; R. Sherry; J. Siry; C. Skelley; J. Small; R. Smither; R. Steen; B. Stephenson; M. 
Stewart; J. Straumanis; B. Tallen; K. Taylor; L. Va ldes; L. Van Sickle; R. Vitray; J. West; A. Wettstein; K. 
White-Mills; G. Williams. 
The Chair recognized Professor Wendy Brandon who submitted the following resolution: 
RESOLUTION, 
WHEREAS, Joan Straumanis has served Rollins College since 1986 in the capacity of Dean of 
the Faculty of Arts and Sciences; and 
WHEREAS, In January, 1992, Joan Straumanis will leave Rollins College to assume a position 
at the Fund for the Improvement of Post-Secondary Education in Washington, D.C.; and 
WHEREAS, Joan Straumanis' tenure as Dean of the Faculty of Arts and Sciences at Rollins 
College has been characterized by boundless energy and enthusiasm, unwavering dedication 
and persistence, and outstanding support for faculty research and professional development; 
therefore be it 
RESOLVED, That the Arts & Sciences Faculty of Rollins College expresses its sincere 
appreciation to Joan Straumanis for all her efforts on our beha lf, and wishes her hea lth, 
happiness, and a continuing sense of fu lf illment in all her future personal and professional 
endeavors. 
The resolution was passed unanimously. 
The Chair recognized Professor Tom Lairson who briefly reviewed the calendar for the three year SACS 
college evaluation. January 17 will be the first visit of a SACS representative, Dean Walker. 
The Chairman then informed the faculty that eligible voting faculty for the Fall semester was 155 and 
proceeded to get a sense of the faculty whether they wish to use the new By-Laws that would require a 
majority of the voting faculty, which is 78, or apply the 2/3 of quorum, 52, required in the old By-Laws. 
A motion by Professor Lairson to use the old By-laws for the purpose of determining a quorum. 
A motion was made to use a written ballot in determining the question. This motion was defeated. 
Professor Lairson's motion was defeated. The meeting will be conducted under the guidelines of the new By• 
Laws which requires a majority of the voting membership of the faculty. 
( 
The Chair recommended that the members consider the By-Laws (Proposed Article VIII) ad seriatim. The Chair 
then d'iscussed the background of the Article. 
The Chair recognized Professor Greyson who moved for adoption of Article VIII. A discussion ensued. 
The faculty worked through Section 3, C., Section 1, with the following changes: 
B. CRITERIA FOR FACULTY EVALUATION 
Section 1. General Criteria 
11 
• •• as demonstrated through written or oral public presentations and/or 
performances that can be evaluated by peers inside and outside the college 
community. 11 
C. (College) Service (eliminate "College") 
11 
•• • effective participation in the cultural and intellectual life of the college, and 
service in the outside community that is beneficial to the college ... 11 
E. Professional Assessment Statement 
In the area of scholarly research, the College is particularly interested in knowing: 
A) how well the candidate has developed professionally beyond the level terminal 
degree; 
Initial appointments of tenure-track faculty shall normally be for a two-year 
period. The normal pattern for a full pre-tenure probationary period for a tenure 
track faculty member without credit for prior experience is three consecutive 
appointments of two, three, and two years respectively. However, departments 
may recommend contracts of one year, two years, or three years, subject to the 
concurrence of the appropriate Deans or Directors. Evaluation will take place in 
the last year of any initial contract period, and in the next-to-last year of any 
subsequent contract period. 
Section 3. Promotion 
C. Promotion to Professor 
11 
••• Promotions to the rank of professor shall be made by the Board of Trustees 
and upon the recommendation of the President. Promotion to the rank of full 
professor will go into effect September 1 following the evaluation proceedings. 11 
The Chairman was notified there was no longer a quorum. A continuance was scheduled for February. The 
meeting was adjourned at 2: 15PM. 
Respectfully submitted, 
{, ~ 
ieph Nassif, Acting Secretary 
r 
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